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UNITED CHURCH OF CHRIST 

LOCAL CHURCH PROFILE 

 

Hampstead Congregational Church 

Hampstead, NH  

 

Settled Pastor Position 

 

NH UCC 

 

January 12, 2018 

 

LOCAL CHURCH PROFILE CONTENTS 

➢ Position Posting 

➢ Who Is God Calling Us To Become? 

➢ Who Are We Now? 

➢ Who Is Our Neighbor? 

➢ References 

➢ Consent and Validation 

 

 

 

 

“God is able to provide you with every blessing, so that  

having all sufficiency in all things at all times,  

you may abound in every good work.” 

(2 Corinthians 9:8) 
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POSITION POSTING 

LISTING INFORMATION 

SCOPE OF WORK 

COMPENSATION & SUPPORT 

WHO IS GOD CALLING TO MINISTER WITH US? 

 

 

LISTING INFORMATION         

 

Church name: Hampstead Congregational Church, UCC 

Street address: 61 Main Street, Hampstead, NH 03841 

Supplemental web links: http://www.hampsteaducc.org, 

https://www.facebook.com/HampsteadCongregationalChurch/,   

https://www.youtube.com/user/HampsteadChurchUCC/videos  

 

Additional ecumenical affiliations: West Rockingham Interfaith Clergy Association 

 

Conference: New Hampshire 

Association: Rockingham Association of UCC 

UCC Conference or Association Staff Contact Person: 

 Rev. Dr. Dawn C. Berry, Search and Call Consultant 

 (603) 496-2335, dcbnh@comcast.net 

 

Summary Ministry Description:  

In a short paragraph, reflect on where your church is going and what it might look like when 

you get there. What do you need to get there? Who are you seeking to join you on this part of 

your church’s faith journey?  

We see the Hampstead Congregational Church as being a faith community where all people 

can recharge from their daily lives through the words and example of Jesus Christ; a place 

where God’s message is delivered in a relevant way to people of all ages and backgrounds;  a 

place where people can come for fellowship, understanding and support in their lives.  As a 

congregation, we have and continue to put our beliefs into action by exploring ways where we 

can bring the community and local organizations together for both mission work and social 

causes.   

 

 

http://www.hampsteaducc.org/
https://www.facebook.com/HampsteadCongregationalChurch/
https://www.youtube.com/user/HampsteadChurchUCC/videos
mailto:dcbnh@comcast.net
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We are seeking an energetic person with an “action oriented faith” who can keep our 

momentum of change moving forward and help us keep God’s word relevant in our 

community.  This person of faith must be interested in working collaboratively with people of 

other faiths to address the needs of our shared community.  The ideal person will be able to 

develop other people’s gifts, engage parishioners in our ongoing work, and balance the needs 

of our congregation. 

 

Photographs:  

Insert 1 – 3 images of your church, its people, its parsonage or building or gathering space, 

etc. 
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What we value about living in our area: 

 

Located “45 miles north of Boston, MA and 20 miles from the seacoast”, 

Hampstead provides easy access to airports and the White Mountains. 

“Hampstead contains ... approximately 8,350 acres, 400 of which are inland 

water areas ... The lakes attract a significant seasonal population” 

 

“Hampstead, NH is rich in history and often described as a picture postcard 

town with an elegant historic Main Street, characterized by antique Colonial 

homes.”  (Hampstead Town Website) 

 

 

The town is known for the excellence of its schools, its friendliness, sense 

of community and caring. One can also enrich oneself at the outstanding local library and cultural 

events or promote their physical health with abundant recreational activities. 

 

Current size of membership: 109 members 

Languages used in ministry (other than English): None 

Position Title: Pastor 

Position Duration: Settled Pastor 

Compensation Level: Full Time 

Does the total support package meet conference compensation guidelines?  Yes - negotiable. 

SCOPE OF WORK           

 

http://www.hampsteadnh.us/Pages/index
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Core Competencies: 

List three core competencies that you imagine could be foundational in your next minister’s 

relationship with the church. 

We are praying that God will provide a dynamic and loving person to become our pastor,  

someone that will compose and deliver sermons that bring Jesus’ message and actions to bear 

in the 21st century. Our pastor will lead and partner with us to apply Jesus’ words of love and 

inclusiveness to current events. We seek a leader with a strong collaborative style that works 

with congregational and community leaders to identify and respond to our changing needs and 

keep us focused on God’s calling. 

 

It is our hope that our next minister will relate well to all ages and personalities. The person we 

seek needs to be skilled in the area of pastoral care in a variety of contexts; be mindful of the 

importance of fellowship, love, teaching, and worship; and demonstrate acceptance of people 

with diverse backgrounds and lifestyles.  This person will be comfortable connecting with 

children and the larger community and be able to step into community roles as they manifest 

themselves.  

 

 

COMPENSATION AND SUPPORT       
   

Salary Basis: negotiable per conference guidelines. 

 

Benefits: negotiable per conference guidelines. 

 

What is the expected living situation for your next minister?  No parsonage - housing 

allowance 

 

Comment on the residential/commuting expectations for your next minister. The preference 

would be to have the minister live in the community. 

 

State any incentives:  Sabbatical per Conference Guidelines 

    Educational debt reduction - negotiable 

 

 

Describe peer and professional supports available for ministers in your association/conference: 

 Local clergy groups 

 Conference staff 

Pastoral Development Groups - conference led  
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Fall Clergy Retreat - conference led 

Clergy Days continuing education offered in the winter or spring - conference led 

 Continuing Education support - HCC supported 

 

If applicable, describe how your church will adopt part-time adjustments in the pastoral 

schedule to support a minister’s bi-vocational employment: N/A 

  

WHO IS GOD CALLING TO MINISTER WITH US?    

  

Describe the ministry goals you envision your next minister co-collaborating with the 

congregation to achieve.   

Our church is looking for a leader to guide us through a process of discernment to refine our 

vision and direction to live out the gospel in joyful and useful ways.  We seek ways to manage 

our talents, to strengthen our outreach, while continuing our family, youth and elder ministries. 

Together with our next pastor we look to awaken in the community an awareness of the joy of 

a spiritual connection to God and journey of faith. We strive to become a place where our lives 

are transformed so that we can change the world. 

 

Describe how your vision of the minister you are now seeking will assist the congregation in 

making an impact beyond its walls.  

Hampstead Congregational Church is on a journey of discovery and service – we are being 

called to serve beyond the walls of our lovely, historic structure.  We desire a pastor who is 

interested in building bridges, and strengthening and growing our current community ties. 

These include partnerships with other local faith communities and in social justice and service 

ministries. We want to be the agents of change, individually and collectively, that bring Jesus’ 

message to those in need, demonstrating that “God is Still Speaking” is more than a slogan.  

Our pastor can help us leverage these interactions to invite others to join us in mission and 

service. 

 

Specify language requirements or culturally-specific capacities preferred in a next ministerial 

leader, and why those matter to the congregation’s sense of calling.  N/A 

  

Based on what you have learned about who your church is, who your church’s neighbor is, and 

who God is calling the church to become, describe four areas of excellence from The Marks of 

Faithful & Effective Authorized Ministry that your next minister will display to further equip 

the congregation’s ministry in these areas. 

 

Working together for justice and mercy 
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● Engaging in mission and outreach. 

● Drawing on the ministry of Jesus Christ to confront injustice and oppression. 

● Understanding community context and navigating change with a community. 

 

Strengthening Inter- and Intra- Personal assets 

● Understanding and ministering to stages of human development across the lifespan. 

● Respecting the dignity of all God’s people. 

 

Engaging sacred stories and traditions 

● Leading faith formation effectively across generations. 

● Bringing life to sacred stories and traditions in worship, proclamation, and witness. 

● Exhibiting knowledge, understanding, and continuing study of the Hebrew Scriptures 

and the New Testament. 

 

Building transformational leadership skills 

● Strategically creating the future of God’s Church. 

● Empowering the Church to be faithful to God’s call, reflective of Christ’s mission, and 

open to the surprises of the Holy Spirit. 

 

Caring for all creation  

● Providing hope and healing to a hurting world. 

● Nurturing care and compassion for God’s creation. 
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WHO IS GOD CALLING US TO BECOME? 
“You shall love the Lord your God with all your heart, and with all your 

soul, and with all your mind.” (Matthew 22:37 NRSV) 

 

 

 

 

Who is God calling you to become as a congregation? 

We feel called to be a faith community, open to everyone, that embodies the truth of the 

gospel, works for justice and fair treatment for all, and is involved in the stewardship of God’s 

creation. We feel called to identify the needs of our community regarding the search for 

meaning and joy by affirming that the Gospel engages and meets those needs. 

 

Describe how God is calling you to reach out to address the emerging challenges and 

opportunities of your community and congregation. (For example, describe two experiments 

your congregation has initiated or engaged in the past year, what were the results and where 

do you see your next steps?)  

Two experiments: 

Hampstead Congregational Church has a culture that is open and supportive of new ideas and 

thoughts that are brought to the congregation.  This openness has fostered an environment 

where people can take chances and work on new ideas or ways of doing things.  An ongoing 

“experiment” which continues to take shape is our replacement of the old committee structure 

with a team structure.  These teams are mostly volunteer with flexible term lengths that allow 

people to move in and out of teams as time and talents permit.  There are permanent teams that 

focus on the specific issues of ministry, outreach, stewardship and worship, etc. but we also 

have ad-hoc teams to address specific issues as needs arise.  Overall, this new structure has 

been very positive and it continues to be refined and codified. 

 

The church is blessed with many creative and talented people that bring personal passions to 

the congregation.  A member recently suggested starting a family service that would be 

prepared and presented by the youth of the church.  The idea was embraced by several other 

members and together with the youth, they now have an occasional (bi-monthly or quarterly) 

family services on Saturday afternoon.  This includes pizza for dinner along with games and 

social time.  We would like to continue to encourage this activity which allows the young 

people to examine and practice their faith.  In turn, this will help them grow more confident in 

sharing their faith with not only us but, hopefully beyond these walls. 

Has your church had a multi-year strategic plan or vision statement; if so, where do you see 

that plan/vision taking you? 
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The Hampstead Congregational Church began a multi-year planning process during the tenure 

of our last settled minister.  The minister with us at the time hosted a series of meetings 

(dubbed the 2020 meetings) with a cross section of the congregation where we discussed 

where people thought we, as a congregation, should direct our energies for the next 5 years.  

We look forward to picking up and continuing this process with our new settled minister. 

 

Prior to the 2020 meetings, the church established a revitalization team to look at the things 

we, as a congregation,  could do to be more effective in reaching people with the word of God.  

A primary recognition of the team was the need to change from an attraction model to an 

invitation model.  The team has played a crucial role in helping the congregation learn and 

understand how the church’s place in the world is changing.  While we have taken steps in 

discerning the path God wishes the Hampstead Congregational Church to take, our strategic 

planning is a “work in process” that requires both fundamental work to prepare us for the 

journey and visionary work to set our eyes to the future.   
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WHO ARE WE NOW?  

“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 

CONGREGATIONAL REFLECTIONS 

11-YEAR REPORT 

CONGREGATIONAL DEMOGRAPHICS 

PARTICIPATION AND STAFFING 

CHURCH FINANCES 

HISTORICAL INFORMATION 

 

CONGREGATIONAL REFLECTIONS      

 

Describe your congregation’s life of faith.  

For example, what beliefs and commitments are stated in your congregation’s purpose 

statement or membership vows? How is God most often described in worship liturgy? In what 

ways would you describe the Holy Spirit in your midst? 

● Mission Statement  

               We unite as a faith community to invite and embrace all who seek God’s love 

               and grace.  We support each other’s spiritual journey…  We share Christ’s 

               spirit within our congregation, and throughout local & global communities. 

● We use the Membership vows from the United Church of Christ Book of Worship. 

● God is described as loving, powerful, and holy. The fruit of the Spirit is evident in our 

relationships and ministries.  

 

Describe several strengths or positive qualities of your congregation. 

We strive to be relevant to the community’s needs, for example, our congregation is 

committed to mission outreach both locally and globally. Our committed members and friends 

volunteer a tremendous amount of time and step up to do the tasks for the good of the church 

and out of love for the Lord. 

Our people are compassionate and supportive of one another in the ups and downs in life. We 

seek to welcome all so that they might feel safe, secure, and cared for. 

We seek to ground our purpose in Jesus’ teachings and be open to new ideas and people. In 

2018 we began an interfaith Martin Luther King, Jr service. 

 

Describe what worship is like when your congregation gathers.  
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Our sanctuary is beautiful, but God is present everywhere, so occasionally worship is held in 

our fellowship hall or outdoors. The focus is on God, Jesus, their character and teachings as set 

forth in scripture. It is important to us that near the beginning of each service, those present 

mingle and pass Christ’s peace. We are blessed with an active volunteer choir and musicians 

that lead congregational singing and present anthems, introits, and responses. Our compassion 

for one another is evident when prayer concerns and celebrations are shared aloud for 

inclusion in pastoral prayer. We incorporate lay readers for the scripture.  Sermons focus on 

application of God’s truth to enable us to mature in faith. Social issues of fairness are raised. 

We also enjoy our children, a bit of humor, and a coffee hour with fellowship after worship. 

 

Describe the educational program/faith formation vision of your church.  

For example, how are young people in leadership? How do people continue to form their faith 

over a lifetime? Name a topic studied or curriculum used recently; what was the impact of this 

study on those who attended? 

We provide for youth Sunday school classes and a children’s time with the pastor during 

worship. Older youth are encouraged to read scripture, provide music, and participate on 

Teams. Eight youth recently completed a Confirmation class and joined the church. Led by the 

Discipleship Team, youth lead a bimonthly Youth Worship on Saturday evenings. They also 

volunteer in church-wide community activities and service projects and take on responsibilities 

with music, running the sound system, and preparing the sanctuary for worship. 

There are currently two adult study groups. One meets in the evening led by the pastor and 

topics are chosen by the pastor and Discipleship Team. The second is a lay led morning 

meeting over coffee and chooses various study directions based on member interest. This 

group begins by drawing up a list of prayer concerns on our hearts and ends in intercessory 

prayer. New member classes conducted by the pastor are held for those considering joining our 

congregation. 

 

Describe how your congregation is organized for ministry and mission.  

For example, how are decisions communicated in your church? How are teams or committees 

organized? Where does your church struggle for vision?  

In 2015 our congregation voted to move away from a very traditional New England 

congregational church model of various sitting committees of fixed terms addressing all of the 

ministries and functions of our church. We moved to a more inclusive and flexible team 

structure designed to align more with the needs of today and enable people to contribute where 

their passion and call lead them. 

 

The attached chart depicts how the teams are aligned around our mission in service to God. 

Each of the main teams, Worship, Operations, Missions, Discipleship, and Communication, 
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are granted a certain autonomy within their sphere and are represented on the Ministry 

Oversight Team led by our Moderator. Staff are typically ex-officio members of teams most 

closely aligned to their role. In addition there are four working groups: Stewardship, Staff 

Relations, Hospitality, and Peace and Justice. Ad hoc teams are created to address special 

needs as they arise (e.g. Search Team) 

 

In accordance with UCC tradition the budget and major decisions are brought by the Ministry 

Oversight team to the congregation (at annual or special meetings). Team meetings are open 

and at-large congregational input is solicited and welcome. 

 

● When it comes to decision-making, how many hours are spent in meetings per month?  

Roughly 16-20 hours per month during the program year across 5 teams and 3 groups. 

● Think of a time when action had to be taken quickly, for example when a crisis or disaster 

occurred. How was that accomplished?  Our Ministry Oversight team has overall 

responsibility for the church and its functioning. First response to a crisis is typically handled 

by a representative of the appropriate team in collaboration with staff. If needed other 

members of the church leadership and congregation are notified.   

● Can you provide the next minister with a copy of an organization structure, bylaws and/or 

annual report to further explain the patterns of the church’s activity and governance? Yes, 

structure is readily available along with annual reports.  By-laws are currently under revision 

but the search committee members are available to field any questions in this area. Chart is 

included in an appendix. 
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11-YEAR REPORT         

 

 

CONGREGATIONAL DEMOGRAPHICS      

 Describe those who participate in your church.  

  Is this number an estimate? (check if yes) 

Number of active members: 109 as of 04/19/18, updated on 8/13/18 

Number of active non-members: 90 as of 04/19/18 

Total of church participants (sum of 

the numbers above): 
196 as of 04/19/18 

 

Percentage of total participants who have been in the church: 

  Is this number an estimate? 

More than 10 years:  78%  Yes 

Less than 10, more than 5 years: 10% Yes 

Less than 5 years: 12% Yes 

https://drive.google.com/file/d/1EcbOupVyr6j8Nh5viavSc9gMLlIAH5Jm/view?usp=sharing
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Number of total participants by age: 

0-11 12-17 18-24 25-34 35-44 45-54 55-64 65-74 75+ 
Are these numbers an 

estimate?  

 4  12 2 1 9 16 26 15 21 Yes 

 

Percentage of adults in various household types: 

  Is this number an estimate? (check if yes) 

Single adults under 35: 2% Yes 

Joint household with minors: 12% Yes 

Single adults age 35-65: 36% Yes 

Joint household with no minors: 15% Yes 

Single adults over 65: 35% Yes 

 

Education level of adult participants by percentage: 

  Is this number an estimate?  

High school: 25% Yes 

College: 55% Yes 

Graduate School: 15% Yes 

Specialty Training: 5% Yes 

Other (please specify):   

 

Percentage of adults in various employment types: 

  Is this number an estimate?  

Adults who are employed: 44% Yes 

Adults who are retired: 46% Yes 

Adults who are not fully employed: 10% Yes 

 

Describe the range of occupations of working adults in the congregation: 

Members actively employed in high tech, education, business, health care, hospitality, 

administration, real estate, and trades. 

 

Describe the mix of ethnic heritages in your congregation, and the overall racial makeup. Most 

UCC congregations tend to describe themselves as “diverse.” Yet, the vast majority of UCC 

congregations are mono-cultural. What does diversity mean in your context? 

98% European descent and 2% Asian 
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Has your congregation recently had a conversation about welcoming diversity, or do you plan 

to hold one on the near future (perhaps using, for example, the Welcoming Diversity 

Inventory)? Please note the date. In preparing this profile, we held a couple of round table 

discussions attended by more than 50% of members and friends in June 2018. Most 

participants were interested in having the conversation and are seeking a pastor with the skill 

set to lead the conversation around Open and Affirming. 

 

PARTICIPATION AND STAFFING       

  

Complete the following chart. Please leave blank any fields that are not applicable to your 

congregation. 

Ways of Gathering Estimated 

number of 

people involved 

in attendance 

Who plans each of the listed 

gatherings? (list any and all worship 

planners, such as various lay leaders, 

pastors, musicians, other staff) 

Adult Groups or Classes 12 Soul Life, Women’s Breakfast 

Baptisms (number last year) 6  

Children’s Groups or Classes 15  

Christmas Eve and Easter Worship  200  

Church-wide Meals 35 Pancake Breakfast, Loaf and Ladles 

Choirs and Music Groups 8-12 Director of Music, Ad hoc leaders 

Church-based Bible Study 6-8 Soul Life Friday Morning 

Communion (served how often?) Monthly First Sunday of the month 

Community Meals   

Confirmation  

(number confirmed last year) 
8  

Drama or Dance Program 0  

Funerals (number last year) 4  

Intergenerational Groups 25-35 
Youth Led Family and Friends 

Worship 
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Outdoor Worship  30  

Prayer or Meditation Groups   

Public Advocacy Work  
Forming a Social Justice Working 

Group 

Retreats 0  

Theology or Bible Programs in the 

Community 
  

Weddings (number last year) 0  

Worship (time slot: 10:00 AM) Weekly In Fall, Winter and Spring 

Worship (time slot: 9:30 AM) Weekly In the Summer months 

Young Adult Groups or Classes   

Youth Groups or Classes 5 Youth Group Leader - D. Chin 

Other    

Additional comments: 

 

List all members or regular participants in your congregation who are ordained, licensed, or 

commissioned ministers. Indicate those with current United Church of Christ Three-Way 

Covenants (i.e. serving in a congregation) or Four-Way Covenants (i.e. serving in a ministry 

beyond a congregation).  

Name Three- or Four-

Way Covenant?  

(3 or 4 or No) 

Ministry Setting Type of Ministry 

Role 

Retired?  

(Y or N) 

Rev. David 

Yasenka 

No - short term 

interim 

Retired Lutheran 

minister 

Currently, 

President of 

Isaiah 58 NH 

(serving housing 

insecure) 

Yes 

If one or more previous pastors or retired ministers currently hold membership in the church, 

describe their role(s) in the life of the congregation: 

 

The former settled pastor still holds membership but serves and lives in another community. 
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List all current staff, including ministers. Exclude the position you are seeking to fill. Indicate 

which staff person serves as head of staff. 

Staff Position Staff Name 

Compensation 

(full time, part 

time, volunteer) 

Supervised by 

Length of Tenure for 

current person in this 

position 

Administrator Lora Manning Part Time Pastor 4 years 

Director of 

Music 

Ministry 

Herbert 

Tardiff 
Full Time Worship Team 4 Months 

Child Care Anna Salvo Part Time Worship Team 8 Months 

Sexton Ted Kostandin Part Time Operations Team 1 Month 

 

 

REFLECTION 

Reflection: After reviewing the congregational demographics and activities above, what does 

this information reflect about your congregation’s overall ministry?  

Hampstead Congregational Church is a maturing church. Our membership demographic is 

aging with fewer families with young children. However our older membership in general no 

longer has the commitments to attend youth ball games, help with homework, attend after 

school activities, etc. What that means is that we have willing members that are able to devote 

more time to support church ministries and mission outreach. This has reflected the aging of 

Hampstead overall. However, registrations in our Stepping Stones Preschool has indicated that 

more young families are moving to the area. 
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CHURCH FINANCES         

   

Current annual income (dollars used during most recent fiscal year) - 2017 

Source Amount  

Annual Offerings and Pledged Giving $114,615 

Endowment Proceeds (as permitted within spending policy, such as a 

cap of typically 4.5%-5% on total return) 
$0 

Endowment Draw (beyond what is permitted by spending policy, 

“drawing down the principal”) 
$0 

Fundraising Events $9,683 

Gifts Designated for a Specific Purpose $2,345 

Grants $0 

Rentals of Church Building $3,172 

Rentals of Church Parsonage  $0 

Support from Related Organizations  

(Stepping Stones Preschool) 
$6,872 

Transfers from Special Accounts (Davis, Piano, Hall, Gift Funds) $1,785.40 

Other (specify): Weddings and Funeral Svcs. $800 

Other (specify):Pastor Assistance $336 

TOTAL $139,608 

 

Current annual expenses (dollars budgeted for most recent fiscal year): $135,108 

Attach most recent church budget, spending plan, operating statement, or annual treasurer’s 

report as shared publicly with the congregation, or – if your church does not pass an annual 

budget – list current budgeted expenses here. 

 

Considering total budgeted expenses for the year (2017), compare total ministerial support. 

What is the percentage?   37%. 

 

 

Has the church ever failed to pay its financial obligations to a minister of the church? No 
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Is your church 5-for-5, i.e. does it include each of the following contributions during the 

church year? (indicate those included during the most recent fiscal year) Yes 

X_ Our Church’s Wider Mission (OCWM – Basic Support)  

X_ One Great Hour of Sharing  

X_ Strengthen the Church  

X_ Neighbors in Need  

X_ Christmas Fund  

 

In what way is OCWM (Basic Support) gathered? If calculated as a percentage of operating 

budget, what is that percentage? (recommended 10%) Fixed at $3,300 per year 

  

What is the church’s current indebtedness? Zero 

Are capital and other payments current? Yes 

 

If a building program is projected or underway, describe it, including the projected start/end 

date of the building project and the total project budget. No building program is currently 

planned or underway. 

 

If the church has had capital campaigns in the last ten years, describe: 

Year(s) Purpose Goal Result Impact 

2012 - 

2013 

Steeple repairs and 

painting of steeple, 

front & one side of 

church. 

$35,335 $35,725 
Festival of Trees Grant received 

for $10,050 

 

If a capital campaign is underway or anticipated, describe: None anticipated 

Describe the prominent mission component(s) involved in the most recent (or current) capital 

campaign:  2011 gift of $100,000 received from dissolving church. Tithed $5,000 to 

NHCUCC and $5,000 to Pastor Assistance Fund 

 

Does your church have an endowment? Yes 

 

What is the market value of the assets? 12/31/17  $235.738 
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Are funds drawn as needed, regularly, or under certain circumstances? Funds withdrawn as 

needed and per restrictions. 

 

What is the percentage rate of draw (last year, compared to 5 years ago)?  

 

Describe draw on endowment, if any, to meet operating budget expenses for the most recent 

year and the past five years: No recent draws taken for use in operating expenses 

 

At the current rate of draw, how long might the endowment last? Historic and current draw 

rate limited. Investment returns now exceed principal. 

 

Please comment on the above calculations or estimates: 

 

Other Assets 

Reserves (savings): $48,0986 at 12/31/17 

Investments (other than endowment): $123,182 at 12/31/17 

Does your church have a parsonage? No 

Describe all buildings owned by the church: Sanctuary (capacity 250) with attached 

fellowship hall (capacity 150) Surrounded by classrooms, separate meeting room and 

choir practice room.    

Describe non-owned buildings or space used or rented by the church: None 

 

Which spaces are accessible to wheelchairs? Ramps and an elevator provide access to the 

worship space, choir rehearsal room, fellowship space, and a wheelchair accessible bathroom. 

 

Reflection: After reviewing the church’s finances and assets described above, what does this 

information reflect about your congregation’s mission and ministry?   

For example, when was a time the church made a major budget change? How is the budgeting 

process done? What new ministry initiative has your church financed? 

While we have creatively managed the stewardship of our mission through a period of 

declining pledge income, we desire to redirect our creative energy into ministries that are 

meaningful to us and to fund mission outreach. Toward that end, we are re-emphasizing the 

joy of faithful giving. Our Stewardship Working Group is reading Charles Lane’s Ask, Thank, 

Tell. 

We have resources on our balance sheet that give us flexibility. However the focus required 

over past years to balance our budget gives us pause as to how to leverage those assets. This is 

an opportunity for us moving forward, leading with our hearts, trusting in God there will be 
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funds to do God’s work. As an example, we began funding a new mission know as Isaiah 58, 

NH which services local housing insecure families. In addition, we increased our OCWM 

pledge.  

  

HISTORICAL INFORMATION        

  

Name one to three significant happenings in the history of your church that have shaped the 

identity of your congregation. Add the most important event in the life of your church in the 

past 10 years.  

The most significant “event” that the HCC has faced is the recent contraction of our 

membership.  While this mirrors the greater trend that mainline churches are facing, we have 

experienced several personal bumps in the recent past that have contributed to people leaving 

HCC.  These include a blessing ceremony conducted in 2006, the loss of both a senior and 

associate pastor in 2007, along with a generational shift where a large number of children that 

grew up in the church left for school. As people have moved on for various reasons, the 

shrinking membership has led to financial concerns and changes in staffing levels as we 

endeavor to do more with less.  

While these new patterns of church life have been different and sometimes stressful it has 

created an environment of personal growth in lay leadership; an emerging unity of purpose in 

following Jesus example -- redirecting our creative energy into ministries that are meaningful 

to us and to fund mission outreach. 

 

Describe a specific change your church has managed in the recent past.  

One of the most significant changes we have made at HCC in response to our changing 

circumstance has been our move to a team structure to run the various aspects of the church.  

This new approach allows us to be more adaptive to both the needs of the church but, more 

importantly, to the needs of the members who participate in leadership roles.  Rather than 

multi year commitments, people can become involved for shorter durations and with our 

working groups, become involved in specific “passion” projects as they feel called.  The new 

structure has permitted us not only to carry on church functions but expand in some areas 

including mission work and discipleship.  An added bonus is that it has brought members into 

leadership roles that might not have otherwise become involved.  

Every church has conflict, some minor, some larger. “Where two or three are gathered, there 

will be disagreement….” Describe your congregation’s values and practices when it comes to 

conflict.   
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For example, what is an example of a recent conflict and something your congregation 

learned from it? Describe an occasion when your church experienced conflict without being 

able to resolve it well. Does your church have policies, protocols or structures for dealing 

with conflict?) 

While we currently have no written policy concerning conflict management, when it arises, 

both the church leadership and minister will become involved as appropriate.  In general, the 

people involved with the church have an acceptance that we are all individuals with our own 

talents and burdens, but we also understand that we are part of the Hampstead Congregational 

Church because we are all on a journey of faith. Being part of a faith community sometimes 

means having our world view challenged and being forced to think in new ways but that can 

often uncover preconceptions that have held us back in our journey.   

 

Ministerial History (include all previous ministerial staff for the past 30 years)  

Staff member’s name Years of service UCC Standing (Y/N) 

Rev Edward Koonz 6 Y 

Rev. Linda Hey - Interim 2 Y 

Rev. Carol Atwood Lyons 7 Y  

Rev. William Ferguson - Associate Pastor 5 Y 

Rev. John Eaton - Interim 2 Y 

Rev. Ian Rex - Associate Pastor 2 Y 

Rev. Robert Dobson 15 Y 

 

Comment on what your church has learned about itself and its relationship with persons who 

provided ministerial leadership:   We hope to establish a Staff Relations Team in early 2019 to 

facilitate the relationship between staff members and between the pastor and congregation. 

Has any past leader left under pressure or by involuntary termination? Yes. Ten years ago 

during an interim time tension between the pastor and the Christian Education Director 

resulted in the forced resignation of the Christian Education Director.   

Has your church been involved in a Situational Support Consultation? Yes. Eleven years ago 

we engaged the services of Pastoral Counseling Services in an attempt to resolve tension 

between the senior and associate pastors. 
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Has a past pastor been the subject of a Fitness Review while at your church? No 
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WHO IS OUR NEIGHBOR?  

“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 

COMMUNITY VISION 

MISSION InSite 

 

 

COMMUNITY VISION         

  

How do the relationships and activities of your congregation extend outward in service and 

advocacy? For example, which service activities has your church participated in this past 

year? Where has the church participated in global connections of care and justice? What is 

currently transformational in your church’s engagement with neighbors near or far? 

 

A few years ago Hampstead Congregational Church’s Mission Team decided to focus on local 

mission opportunities. Our global support is through contributions to Our Church’s Wider 

Mission (which experienced a 10% increase in giving with $3300 this past year) and the other 

four special UCC offerings. Additional initiatives include: Neighbors Helping Newborns, 

Warm Fuzzy Clothing Drive, Holy Joe’s Cafe, DCYF Christmas Gift Drive, CROP Walk, 

Saint Anne’s Food Pantry, Scott Deacon Fund (Pastor’s discretionary fund), Greater Derry 

Community Caregivers, Hurricane Buckets, local soup kitchens, and writing cards for shut-ins.  

 

More recently, the Mission Team has encouraged participation with Isaiah 58 New Hampshire, 

an organization based in Hampstead to assist the homeless and housing insecure to find safe 

and affordable housing. The hope was to give people an outlet to become more actively 

involved in hands-on mission opportunities locally. In that same vein, the team will introduce 

Nudaysyria in the coming year. This program may resonate with the youth as it focuses on 

collecting clothing and school supplies to sort, package, and ship to Syria. As of May, a new 

Social Justice Action Group was established using UCC publications and members concerns 

as a guide to inform and encourage the community to take action. The interest started with 

members participating in local marches and organizing a letter writing campaign in support of 

the Marjory Stoneman Douglas High students. 

 

Describe your congregation’s participation in meetings, relationships and activities 

connecting the wider United Church of Christ (association / conference / national setting). 
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We have started to renew our representation at association and conference meetings. We have 

also participated in a conference-wide education event, Prepared To Serve. We have sent two 

youth to the National Youth Event in the last five years. 

 

Many local churches love to tell the story of what they are doing in the community to 

transform lives. Some have identified certain aspects of their witness into the wider 

community using language shared with other UCC congregations. (Find more information as 

desired at ucc.org.) Check any statements below that apply to your UCC faith community.  

 X  Accessible to All (A2A) - partial  

__ Creation Justice  

__ Economic Justice  

__ Faithful and Welcoming 

__ God Is Still Speaking (GISS)  

__ Border and Immigrant Justice  

__ Inter-cultural/Multi-racial (I’M)  

__ Just Peace  

  __ Global Mission Church 

__ Open and Affirming (ONA)  

__ WISE Congregation for Mental Health  

 X  Other UCC designations: Maranatha 

Church support 

___ Designations from other 

denominations:  

__ None 

 

Reflect on what the above statement(s) mean(s) to your community. Is your congregation 

interested in working toward any of the above statements of witness in the near future? 

 

There’s a newly formed Peace and Justice Action Group and some interest in exploring what it 

means to be Open and Affirming. 

 

Describe your congregation’s participation in ecumenical and interfaith activities (with other 

denominations and religious groups, local and regional). 

- CROP Walk 

- Thanksgiving Community Ecumenical 

- MLK Memorial Interfaith / Intercommunity Service 

- Blue Christmas Service for the community 

- Community Grief Support Group  

- Service of Remembrance for those lost to the opioid crisis 

- This year’s confirmation class visited the local synagogue for worship and teaching 

 

If your congregation has a mission statement, how does that mission statement compare to the 

actual time spent engaging in different activities? Think of the range of activities from time 

spent gathering, to governance, to time spent going out. 
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In all that we do, we try to live our Mission Statement (page 13). We continue to explore more 

hands on mission activities that encourage the use of the God given gifts, talents, and interests 

of our membership. 

 

Reflect on the scope of work assigned to your pastor(s). How is their community ministry and 

their ministry in and on behalf of the wider church accounted for in the congregation’s 

expectations on their time? 

The congregation understands, encourages and supports the pastor in the undertaking of their 

wider ministry. It is our vision that the pastor and the congregation will work collaboratively  

on developing a positive job description to include community ministry. We understand that 

this job description will be flexible to address changing needs. 

 

Comment on your congregation’s MissionInsite report with data for your neighborhood(s) or 

area. What trends and opportunities are shown? 

The area is getting a refresh of young people and families with young children and we are 

aware that we have opportunities to engage and serve them. We also want and need to 

continue our ministries to and with those that are 65 and older as this is the fastest growing 

demographic and largest age group in our congregation. The trends show that the area has 

people who are committed to charitable giving which is strongly aligned to ministry efforts 

that change lives.  

 

How do your congregation’s internal demographics compare or contrast to a) the 

neighborhoods adjacent to your church, and b) other neighborhoods with which your church 

connects?  

Overall, Hampstead Congregational Church reflects the demographic of the area well except in 

the area of the young adults and young parents with children. Our congregation is rich with 

early retirees and retirement age individuals but would like to increase our outreach and 

programming for those age 35 - 54. We have an opportunity to use the friendly encounters that 

our activities provide for community members with exposure to our mission of explaining our 

life as Christians. 

 

How are the demographics of the community currently shaping ministry, or not?  

Because the youth demographic is low we are partnering with two other churches for a youth 

group. Currently there is a monthly youth-led worship service. Our Mission Team is currently 

exploring on how to provide more hands-on mission opportunities. The new Peace and Justice 

Working Group is exploring ways for the congregation to address pressing issues with the 

Good News. The Worship Team is actively committed to keeping worship fresh and relevant. 
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We have a paid child care provider to allow parents of young children to worship without them 

if they wish. 

 

What do you hear when you talk to community leaders and ask them what your church is 

known for? 

The community leaders provided our team with comments, some of which are listed: 

● Hampstead Congregational is a typical church 

● Offers youth activities beyond civic club sports focused activities 

● Provides meeting space to outside groups (Preschool, Boy Scouts, AA, …) 

● Church members are visible in the community as volunteers 

● It is warm, friendly and comfortable place 

● Known as a community church, landmark and is central to the faith community 

● It provides a welcoming environment 

● It preaches the gospels and epistles 

● It provides outreach to the community through the Preschool (nonprofit) 

● One comment reaffirmed our need to get the word out about Hampstead Congregational 

We appreciate the input and the positive feedback we received. It confirmed previous input 

that we have work to do in the area of getting word out about our ministries and the blessing of 

faith. 

 

What do new people in the church say when asked what got them involved? 

People comment on the warm, accepting attitude of the people they encounter here. They also 

refer to the connections with existing members who have reached out to them. Some have said 

they appreciate that the church and pastoral message are focused on Christ’s teachings and our 

relationship with God.  
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REFERENCES 
 

 

 

 

 

 

Name up to three people who have agreed to serve as phone and written references. Advise the 

three references: “The contact information you provide may be shared publicly. Please use 

contact information that you feel comfortable giving to candidates so they can reach you with 

their questions.” 

 

Make sure they are not members of your church but are persons who know your church well 

enough to be helpful to candidates seeking more information. Request a letter from each 

reference in answer to the four prompts below. Attach the letters (up to three) as desired. 

 

REFERENCE 1     

Fran Rosenau / Retired Director of St. Anne’s Food Pantry 

603-887-5131 / fsrosenau@mygsc.com 

 

REFERENCE 2    

David Yasenka / Retired Lutheran Minister & President of Local Charity Isaiah 58 

603-275-6385 / isaiah58nh@gmail.com   

 

REFERENCE 3     

Susan Randell / Organizes Large Fundraisers 

603-887-0341 / suerandell04@gmail.com / Friend of the Congregation 

 

 

PROMPTS FOR REFERENCES 

Describe some areas of strength in this church’s ministry.  

Describe some areas for improvement in this church’s ministry. 

Describe a significant experience you have had of this church’s ministry. 

Anything else you wish to share. 
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CLOSING THOUGHTS 

CLOSING PRAYER 

STATEMENT OF CONSENT 

CONFERENCE/ASSOCIATION VALIDATION 

 

 

 

 

CLOSING PRAYER           

 

Include here any prayer or dream for the minister you imagine journeying toward you… a 

poem, for example, or a Scripture passage or a piece of music that is meaningful to your 

Search Committee: 

 

Creator God, we are grateful for the living, breathing, Body of Christ which is your Church.  

We thank you particularly for Hampstead Congregational Church and the ministries you have 

entrusted to us as members of it.  We ask for your direction as we seek the individual you 

have chosen and prepared to serve as our next pastor and shepherd.  Help us to represent 

clearly this congregation, its calling and strengths, as well as areas where we need to grow.  

Help us to discern your plan for our congregation and pursue it diligently to its fulfillment.  

One in Christ we pray.  All praise, honor, and glory are yours, Father, Son and Holy Spirit.  

Amen 
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STATEMENT OF CONSENT         

 

The covenantal relationship between a church and those called by that church to serve 

as pastors and teachers and in other ministerial positions is strengthened when vital 

information is openly shared by covenantal partners. To that end, we attest that, to the best of 

our abilities, we have provided information in this profile that accurately represents our 

church. We have not knowingly withheld any information that would be helpful to candidates.  

As the committee charged with the responsibility for identifying and recommending 

suitable new minister for our church, we have been authorized to share the information herein 

with potential candidates. We understand that a candidate may wish to secure further 

knowledge, information, and opinions about our church. We encourage a candidate to do so, 

recognizing that an open exchange of relevant information builds the foundation for 

continuing and healthy relationships between calling bodies and persons seeking a ministry 

position. 

 

Which individuals and groups in the church contributed to the contents of this Local Church 

Profile? 

Pastor Search Committee, Interim Pastor, and various members of the congregation. 

 

Signed:  

 

Lester Kuhl  Committee Lead  11/20/18 

Jane Conradsen Committee Chaplain 11/20/18 

David Chin  Search Team Member 11/20/18 

Lora Manning Search Team Member 11/20/18 

Fred Malcolm Search Team Member 11/20/18 

Debra Sawyer Search Team Scribe  11/20/18 

Eric Kuhl  Search Team Member 11/20/18  

 

With special thanks to Reverend Linda Snyder our interim, who was a valuable resource in 

developing this profile.  
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 “Jesus answered them, ‘Have faith in God!’” – Mark 11:22 
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